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PaGowas nporpamMa y4eOHOM [JHUCLIMIUIHMHEI SIBISETCH YACTBIO OCHOBHOM
npoecCHOHANsHOM 00pa3oRaTelRBHOM NPOTPaMMEl Ul TIOATOTOBKM MAarucCTpoB IO
HampaBleHUI0 noAroToBku 46.04.01 Uctopus ouHoM dopmbl 00yUeHMS.

Paboyass nporpaMMa ydeOHOW IWCHMIUIMHBI pa3paboTaHa B COOTBETCTBUM C
©I'OC BO - maructpatypa 1o HanpaBieHWi0 TNOAroToBKH 46.04.01 Hcrtopws,
YTBEP:KICHHBIM npuka3zoM MuHuUCTepcTBa Haykud UM Bbicuiero  oOpa3oBaHUS
Poccuiickon Qenepanun 0T 18 aBrycra 2020 I.
Ne 1057 wu TlpodeccronansueiM  crangaproM «llemaror (mezarorudeckas
AEeATENBHOCTL B cepe JOMIKONBHOIO, HAa4dalbHOIO 0OIero, OCHOBHOIO OOIIEro,
cpenrero obinero obpazopanus) (BOCHUTATENb, YYUTENb)», YTBEPKACHHBIM OPUKA30M
MuHHCTepCcTBa Tpy/a ¥ collManbHoM 2amuThl Poccuiickoit ®enepaunu ot 18 oxTsbps
2013 r. N 344H; «Jleparor XONONHUTEIBHOMO O0pA30BaHUs JeTEH U B3POCILIX»,
YTBEPKACHHBIM ITpUKazoM MUHHCTEpCTBA TPya U COlManbHON 3aiiuThl Poccuiickoi
®enepaunn ot 22 cenrsops 2021 r. N 652H.

COCTABUTEJIb:
JIOLEHT, KAHAMAAT UCTOpHUYECKUX HayK, JoueHT /lubac OkcaHa AHApeeBHa.

Y1BepKOeHa Ha 3acelaHWM Ka(eApbl BCEMHPHOW HCTOPHM M MEKAYHApPOIHEIX

OTHOIHEHUH.
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CTpykTypa U cofep:KaHue QU CHUNINHBI

1. Hean u 3a1a4u JUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

[lens w3yuYeHWs OUCHUIUIMHBI — (OPMHUPOBAHWE 3HAHUWA TEOPUH U
MPAKTUYECKUX ACMEKTOB M  OPraHU3allMOHHO-NPABOBBIX OCHOB  Pa3BUTHS
YIPABJICHYECKON NEATEIHHOCTH MPHU peATTM3aINK PA3IMYHBIX TPOCKTOB.

3agaun U3y4eHus: JUCHUILINHBI:

— (opMHpOBaHUE LIEJIOCTHOTO MPEJCTABICHUS O METOJOJIOTUN yIpPaBICHUS
MPOEKTaMH, B TOM 4YHUCJIE METOJUYECKMMHU OCHOBAMHM PBIHOYHOTO MOJXO0Ja K
CUCTEME SKOHOMUKHM IUIAHUPOBAHUS peaM3allii MPOEKTOB, METOJIAMU aHANM3a U
CHUHTE3a VYIPABJICHUECKUX PEIICHHH, OCHOBAaHHBIX Ha WAESIX JOCTHKECHHS
MaKCHUMAaJIbHOTO Pe3yJibTaTa B YCIOBUAX OTPAHUUYCHHOCTH UMEIOIINXCS PECYPCOB U
CIOCOOOB MOBBINICHUS PEHTA0ETLHOCTH;

— ¢hopMHpOBaHKE HABBIKOB OBJIAJCHUSI MHCTPYKTUBHBIMHU MaTepUaiaMu IO
BOIIPOCaM yIpaBJICHUS POEKTaMU;

— ¢opMHpOBaHKE CITOCOOHOCTH pabOThI C OCHOBHBIMU MCTOYHHUKAMU
SKOHOMMYECKON MH(pOpMaLMK MO TUCIUIUIMHE.

2. Mecto nucuuninnbl B ctpykrype OITOIL.

HucuunnuHa  «YmpaBieHHE  OpoeKTaMu B IpodecCHOHATbHOM
JEeATEIbHOCTH» BXOJUT B 4YacTh, (POPMUPYEMYIO yHYaCTHUKaAMU OOpa30BaTEIbHBIX
OTHOLIEHUH, y4eOHOr0 IJIaHa Mo HanpasyieHUIo noArotoBku 46.04.01 Mcropus.

Heo0xoauMbIMK yCIOBUSAMU JJI1 OCBOEHUS AUCIUIUIMHBI SBIISIOTCS:

3HAaHHS OCHOBHBIX HaIlpaBJICHUN NPAKTUYECKON MESITEIBHOCTH B cdepe
MEXAYHApPOIHBIX OTHOILIECHUI;

YMEHHsI HCIIOJIb30BaTh COBPEMEHHBIE METOABI YIIPABJIECHUS IIPOEKTOM,
HaIIpaBJICHHBIE HAa CBOEBPEMEHHOE IIOJYYEHHME KAauyeCTBEHHBIX peE3yJIbTaTOB,
onpeaeneHne puckoB, 3PPEeKTUBHOE yIPABICHUE PECYpPCAMH, TOTOBHOCTBIO K €0
peanu3anuu ¢ UCMOJIb30BaHUEM COBPEMEHHBIX HHHOBALIMOHHBIX TEXHOJIOTH;

HaBBIKM  OLICHMBAHMS COOTHOLICHMS IUIAHMUPYEMOIO  pe3ysbTara U
3aTPaYUBaAEMBIX PECYPCOB.

ConepxaHne  IUCLUUILIMHBL  SBISETCA  JIOTUYECKHM  MNPOJOJDKEHUEM
COZIEP/KAHUS NUCUUIUIMHBI «METO0NO0Trs HAyYHOTO MCCIEHOBAHUS» U CIYKHUT
OCHOBOM JJIs1 OCBOEHUS TUCHUIUIMHBI « DKCIEPTHO-AHATUTHYECKAS] AEATEIBHOCTD B
cepe MexayHAPOAHBIX OTHOLICHUID.

3. Ilepeyenb NMIAHMPYeMbIX Pe3yJbTATOB O0OYYeHHS MO JAUCIHUIINHE
(M0O1yJ110), COOTHECEHHBIX ¢ HHAUKATOPAMH J{OCTHKEHUSI KOMIIETEHIIM I

Koa nmo HimKaTop qocTHxeHmS Pe3yabTaThl 00yueHus 1o
dIrocC BO JUCHUIIJINHE
YHUBEpCAIbHbIE
VYK-2.1. Pa3zpabatpiBaeT KOHIIETITUIO 3HaeT: 0COOCHHOCTH OpTaHU3aIuN U
VK2 MPOEKTa B paMKax 0003HaYeHHON MIPOBEICHUS IPOEKTOB B cepe
poOeMbl, POpMYyITHPYS 1ETb, HWCTOPUYECKOU NIeATETLHOCTH.
3a/1a4u, aKTyaJlbHOCTh, 3HAUUMOCTh YMeer: opraHu30BbIBaTh BCE ATAIbI




(Hay4HY!O, IPAKTHYECKYIO,
METOAMYECKYIO U UHYIO B
3aBUCUMOCTH OT THUIIA [TPOEKTA),
OKU/IaeMbl€ Pe3yJIbTaThl U
BO3MOYKHBIE C(pepbl X TPUMEHEHUSI.
VYK-2.2. CnocoOeH BUIeTh pe3yabTaT
NESITeIbHOCTH U TNIAHUPOBATH
[10CJIeI0BATEIbHOCTD LIArOB IS €r0
TOCTHIKEHHSL.

®opmupyeT naaH-rpapyuK peain3anun
MIPOEKTA U TUIaH KOHTPOJIS 32 ero
BBIIOJIHEHUEM.

VK-2.3. Opranusyer u KOOpAUHUPYET
paboTy y4acCTHHKOB IIPOEKTa,
CIIOCOOCTBYET KOHCTPYKTHBHOMY
IIPEO0JI0JIEHUIO BOSHUKAIOLINX
pa3HoIIachii U KOH(INKTOB,
obecrieunBaeT padoOTy KOMaH IbI
HE00XOIMMBIMU PECYPCAMHU.

VK-2.4. Ilpeacrasnser myOJInIHO
pe3yJbTaThl IPOEKTa (MK OTAEIbHBIX
€ro 3TanoB) B (popMe OTYETOB, CTATEH,
BBICTYIJICHUH Ha Hay4HO-
MPAKTUYECKUX CEMUHApax U
KOH(EPEHITHIX.

IIPOEKTHOM E€ATEIbHOCTH, a TAKIKE
MIPOBOJUTH AHATIU3 €T0
pe3yJIbTaTUBHOCTH.

Buageer: HaBbIkaMu
KOOPAMHALIMOHHON U IIPOEKTHOU
JEATEIIBHOCTH, a TAKXKE aHaIN3a
3¢ (HEeKTHBHOCTH TIPOETKOB.

OIIK-6

OIIK-6.1. Oco3HaeT colmaibLHOE
3HaYeHUe pa3pabOTKU U
OCYILIECTBIIEHUS KYJIBTYpPHO-
MIPOCBETUTENBCKUX MTPOEKTOB,
MOMYJISPA3ALMH HAyYHBIX 3HAaHUH 110
HCTOPHH.

OIIK-6.2. OcymiecTBisieT BHIOOD
METOJI0B, OPM U CPEJCTB 110
pa3paboTKe U peanu3alum KylIbTypHO-
MIPOCBETUTENBCKUX TPOEKTOB U
MOMYJISIPU3ALMK HAyYHbIX 3HAHUHU 110
UCTOPHH.

OIIK-6.3. Bnaneer cTparerusimu
OCYIIECTBICHUS PYHKIHI 110
pa3paboTKe U peanu3auu KyJIbTypHO-
MIPOCBETUTENBCKUX TPOEKTOB U
MOMYJISIPU3ALMK HayYHbIX 3HAHUHU 110
HCTOPHH.

3HaeT: 0COOEHHOCTH KYJIBTYpPHO-
MacCOBBIX U ITPOCBETUTEIbCKUX
MEpOTPHUATUH, HAITPABJICHHBIX Ha
MOMYJISIPU3ALIMIO HICTOPUYECKUX
3HaHU, UX TUIOJOTU3AlHUIO,
0COOEHHOCTH NMPOBEACHUS U
HE0OXO0IUMBIE JIJIsl 3TOTO
WHCTPYMEHTHI.

VYMeer: opraHu30BBIBaTh Ha BCEX
JTanax HauuHas C IUIAHUPOBAHUS U
3aKaH4MBasi aHAJIU30M PEe3yJIbTaTOB
IPOBEIEHUS KYJIbTYPHO-MAaCCOBBIX U
MPOCBETUTEBCKUX MEPOIPUATHH,
HalpaBJIEHHBIX Ha MOMYJISPU3ALIUI0
HCTOPUYECKOrO 3HAHUS

Brnaneet: HaBbIKaMM ITPOBEACHUS
MeponpusTaii. PaboToit kak B
OO0JBIINX KOJUIEKTUBAX, TAK U MaJIbIX
rpymmax. HaBeikamMu nipecTaBieHus
UTOTOB MEPONPHUATHIX HA PA3TUUYHBIX
WHGOPMAIMOHHBIX TUIOMIA/IKAX.

4. CTpyKTypa U coepkaHue Y1eOHOH TUCHUILTHHBI
4.1. O0bem yueOHOM JUCHMILVIMHBI H BHAbI Y4e0HO padoThl

Bua y4yeOHoii padoThI

O0beM yacoB

3aounas

Ounas ¢popma bopma




O0mas yyeOHas Harpy3Ka 144 (4 3au. en.) -
Oo0s13aTesibHAst ayAUTOPHAsi YyuyeOHasi Harpyska 48 i
(Bcero 4acoB), B TOM YHcJIe:

Jlexknuu 24 -
CeMmuHapcKue 3aHsITHs - -
[IpakTrHueckue 3aHsATUs 24 -
JlaboparopHbie paboThI - -
KonTtposbHbie paboThl - -
Kypcoas paboTa / KypcoBOM MPOEKT - -
Jpyrue ¢opmbl OpraHu3zanuu y4deOHOro mporecca, B 4 i
TOM YHCJI€ KOHTPOJIb

CamocrosiTeibHas padoTa cTyAeHTa (BCero 4acos 92 -
dopma arTecTaluu 3auer -

4.2. Conep:kanue pa3iejoB AUCHUILIMHBI

Tema 1. CoBpeMeHHbI¢ KOHUECNIUN YIIPABJICHUSA POEKTOM.

bazoBble moHATHS U onpeneneHusd. [IponcxoxneHne NOHATUNA «IIPOEKT» U
«yTpaBieHuEe mpoekTom». Mcrtopusi GhopMHUpOBaHUS METOAOJOTUU YIPABICHUS
npoektoM (PMM). IIpoekT kak 0ObEKT yrnpaBiieHus. Moenb ®KU3HEHHOTO IHUKJIA
npoekta. BHemiHee M BHYTpEHHE OKpYyKeHHE NpoekTa. OCHOBHBIE YYACTHUKH
MPOEKTa W MX BIUSHUE HA peanu3aiuio npoekra. OCHOBHBIE THUIIBI PaOOTHI IO
VOPaBICHUIO NPOEKTOM. TexHHka ympaBieHus npoekToM. (OcobeHHocTH
sbdextuBHON peanuzanuu npoekta. KoHTyp oOpatHoil cBsizu. Otiauuune
MPOEKTHOIO YIPABICHUS OT TPAAUIMOHHOTO ympasieHUs. IlepBble MONBITKH
UCIIOJIb30BaHUs MOJAXOJ0B Ha OCHOBE MPOCKTHOIO YIPABICHUS B pealu3aluu
CIOXHBIX MNPOEKTOB. COBPEMEHHBIE TEHACHLHMHU PA3BUTHS TECOPUM YIPABICHUS
MIPOEKTOM. YTIPABJIEHUE MTPOEKTOM — pean3alus CUCTEMHOIO IOJIX0/1, UCKYCCTBO
JOCTUKEHUS 1eJIeil. 3apOoXIEHUE MPOEKTHOTO YIPaBIEHHUS. DBOJIOLUS CHUCTEM
yIpaBJeHUs MPOEKTaMHU.

Tema 2. OcHOBHbIEe Tpynnbl TMPOUECCOB YIPABJIEHHUA MPOEKTOM
[Tpoueccel nanumanuu. OnpeaeneHue MoOHITUS «MHALMAINS NPOeKTa». OCHOBHBIE
COCTABJISIFOLIME TPYNIbI MPOIECCOB MHUIMAUUUA. CrocoObl ONMMCaHUs MPOAYKTa
npoekTa. CocTaBJIeHHE CTpaTEerMuecKoro IjaHa mpoekTa. PazpaboTka kpurepues
BbIOOpa TIpoekTa. OCHOBHBIE MeETOAbI BbIOOpa mpoekTa. Crocobwl cOopa
uHpopmalu o npoekte. Bunbl GpopmManbHBIX pe3yabTaTOB IMpoliecca MHUITUAIIUN
poeKTa. «JlOMymeHns» U «OTPaHUYCHHS B TIPOEKTE.

[Ipoueccel mnanupoBanusd. OnpeneneHUe MNOHATUM «IUIAHUPOBAHUE» U
«wiad npoekTay. OCHOBHBbIE YpOBHU IulaHUpoBaHus. [limanupoBanue neneil u
comepxkanusi  mpoekta.  Ompenenenwe  pabor  mpoekrta.  Kamenmapuoe
mwianupoBanne.  IlnmanmpoBanume — pecypcoB.  IInaHmpoBanue  3atpar u
¢unaHncupoBanusi npoekta. Co3nanue 1uiaHa npoekrta. OueHka 3(pQPpekTuBHOCTU
IIPOEKTA.

[Tponeccrl ucnonnenus. OnpenesieHne MOHATHSI «OpTraHu3alrs UCTIOTHEHUS
npoekta». [Ipouenypsl opranuzanuu HCHOJHEHHUS mpoekTa. LleHTp ympaBieHus
npoektoM. Opranuzaius pa0boThl mepcoHana. Pasznuuue QopmaibHOM U



paboTarolieil CTPYKTYphl YIPaBJICHHE MPOEKTOM. THIOBas MOJENb OpraHU3alNU
npoekTa. [IpuMepHbIil KpyT 00s3aHHOCTEH PYKOBOAMTENS MPOEKTa, (PUHAHCOBOIO
TOIIMEHE/KEPA, PYKOBOJIUTENEH MOIMPOECKTOB, MPUBICYEHHBIX CIEHHUAIUCTOB.
OTtcnexxuBaHUE XOJa BBINOJHEHHUA NpoeKkTa. (OCHOBHBIE MOMEHTBI, KOTOpPBIE
HEOOXOIUMO OTCJIC)KHBATh: BBHIMOJHEHUE I'paduka, OIOKET MPOEKTa, pacXxoJbl U
NOCTYIUJICHUSI, paboTa KOJUIEKTHMBA, HOBBIE BOMPOCHI M MPOOJEMBI, ACHCTBUS
pykoBoAUTENS (JTUCT CaMOKOHTPOJIsi). CIOCOOBI OTCIEKUBAHUS U JOKYMEHTAIUU.
OTueThl O BBIMOJHEHUH IPOEKTa (TEKYIIKUE U 3aBepiiaronuii). OCHOBHBIE OLINOKH,
J0ITyCKaeMble BO BpeMsl (pa3bl peain3aiiy MpoeKTa.

[Ipouieccbl MOHHUTOPUHTA W KOHTpPOJS (OLEHKA COCTOSIHMSI M XOJa
BBITIOJIHEHUS paboT). OmnpejeneHne MOHATUS «KOHTPOJIb MCIOJHEHUSI MPOCKTa.
TpeGoBanus k cucreme KOHTpods. I[lpuHimunel noctpoeHus 3¢PGEeKTUBHOM
CUCTEMBbI KOHTpoJisi. OmnpeneneHue TMOHATUS «MOHHUTOPUHI». OmpeneneHue
MOHATUN «KOPPEKTUPYIOIINE NEUCTBUS» U «YIPABICHUE U3MEHEHUSIMH MPOEKTay.
Meton ocBoeHHOro oObema. OCHOBHBIE MOMEHTBI, KOTOpBIE HEOOXOIUMO
OTCJIC)KUBATh: BBINOJIHEHHE TpaduKka, OIOIKET MPOEKTa, PacXo/ibl U MOCTYIICHUS,
paboTa KOJJIEKTHBA, HOBBIE BOIIPOCHI U MPOOJIEMBI, AEUCTBUS PyKOBOJIUTEINS (JIUCT
CaMOKOHTPOJIS).

CnocoObl OTCIIE)KMBAHKS U JOKYMEHTAMKU. OTUEThI O BBIMOJIHEHUU TPOEKTa
(Texyuue u 3aBepiuarouuii). OCHOBHbIE OIIMOKHU, TOMYCKAaeMble BO BpeMs (a3bl
peamuzaumu  npoekra. IIpomeccer  3aBepmieHus.  OmnpenesieHHEe  TOHATHSA
«3aBepuieHue npoekrta». CrnocoObl OKOHYaHUs Tmpoekra. JleWcTBua mpu
3aBEPILICHUU MPOEKTA. 3alauyil PyKOBOJUTEINS MPOEKTA MPHU 3aBEPLICHUU IPOEKTA.
[loaroToBka JOKyMEHTa O 3aBeplieHUWH IpoekTa. OCHOBHBIE OWIMOKK (pa3bl
3aBEPIICHUS MPOEKTA. AyIHUT ITPOEKTA.

Tema 3. OcHOBHBIE NOACHCTEMBI YNPABJICHUS NPOEKTOM B PaMKax
CHCTEMHOI0 MOAX01a

VYrpaBiaeHue coaepXkaHueM M opraHusanmed mnpoekra. OnpeneneHue
NOHATUS «YIpPaBJICHHE COAEp)KAaHWEM IIpoekTay. JlepeBo wenell MpoekTa.
[IpuHUMIIBI yIIpaBIEHUS! OpraHU3alMel MPOeKTa.

OnpeneneHue  MOHATUS ~ «OPraHU3al[MOHHAS  CTPYKTypa  IPOEKTay.
HoxymenTanus npoekta. OnpeneneHue U coryacoBanue mnpoekrta. [loHstue o
KHUTe KOHTpois mpoekrta (project control book — PCB), ee coamepxumom
(IOCTOSIHHOM M U3MEHSEMOM), €€ He0OXOIUMOCTb. MeTooJ0Tusl OIpeneaeHUs
POEKTAa, IOATOTOBKA M IPOBEACHUE COBEIIAHUS IO ONPEIEICHUIO IPOEKTA.
JoxkymeHT omnpenenenuss mpoekrta (project definition report -PDR), ero
COCTAaBJISIFOLIME. YTIpaBIE€HUE MTPOJOKUTEIBHOCTHIO TPOEKTA.

OnpeneneHrne NOHATUS «YIPABIECHUE MPOJOJKATEIBHOCTBIO ITPOEKTay.
Kanennapusiii rpadux. JIuarpamma I'anta. Omnpenenenne mnoHstus «CereBas
mozenby. Metogq CPM. OcHoBHBIE HieH, TPEUMYIIECTBA U HETOCTATKH, CITOCOOBI
NOCTPOEHUS, JOMOJHUTEIbHBIE BO3MOXHOCTH, «Yy3KHE MECTa». YMpaBIICHUE
NPUBXOASAIIUMUA MOMEHTaMH (M3MEHEHUSIMU; HEMpeIBUICHHBIMHU TpobjieMamu,
pUCKaMu; HcCHpaBieHHe OMUOO0K). OCHOBHbIE BHUJABI NPUBXOIIINIMX MOMEHTOB:
W3MEHEHUs, TMpoOJemMbl, pucku, omubku. OOmas cxemMa yIpaBiIeHUS
npuBxoAsuMu MmomenTamMu. @opma 3ampoca Ha u3MeHeHne. @opma KOHCTATALMU



u paboTel ¢ mpobsieMoil. MeTo/Ibl OLIEHKH PHUCKOB MpoekTa. JlepeBo pelieHuit.
MeTtoabl CHUKEHUS PUCKOB.

VYupasnenue pecypcamu npoekta. OnpeaeneHue noHIaTus «pecype». Bugbl
pecypcoB MpoeKTa. YMpaBiICHUE MaTEPUATIBLHO-TEXHUUYECKUM O0€CIeUeHUEM
NPOEKTa. YTPABICHUE KOMMYHHUKAIMSAMHU TNPOEKTA. YIPABICHHE MEPCOHATIOM
npoekta. MeHemKkep M KOMaHJa MNpPOEKTa. YTIPaBJIEHUE CTOMMOCTBIO IPOEKTA.
OnpeneneHue NOHATUS «YIIPABICHHE CTOMMOCTBIO IPOEKTa». BHIBI OLEHOK
cTonMocTH npoekTa. OnpeneseHne MOHITHs «OI0IKETUPOBAHKE).

Bunpr 6tomxeToB. OnieHKa BBITIOJIHEHHs OFOKeTa. YTIpaBieHUE Ka4eCTBOM
npoekta. OnpenesieHHe MOHATHS «YNPABICHUE KAayeCTBOM MpPOEKTay. YeTbpe
KIIFOUEBBIX ACHEKTa KayecTBa. KOMIIBIOTEpHBIE TEXHOJIOTMM  YNPABICHUS
npoektamu. Hanbonee pacnpocTpaHEHHbIE CHUCTEMbI YIPaBICHUS MPOEKTAMM:
Microsoft Project, Project ManagerlIporpamma Microsoft Project — uHctpyMeHt
yopaBjieHUs MpoekToM. Pabouee OKkHO mnporpammbel. BBon 3agad mnpoekra.
BapuanTel npencraBieHusi MpoekTa cpeacTBaMu MeHio. Bua nuarpammsel ['aHTa,
kaneHgapb. OCHOBHbIE HACTpOWKH Oynaymiero mnpoekra. OpraHuzaiusi 3TaroB
3anau. KanenmpapHnoe mianupoBanue B cpene Microsoft Project. 3amanue kpaitHux
CPOKOB M orpaHuueHuid. [lmaHupoBaHue pecypcoB M Ha3HAUCHHE HX 3aJadam.
VYrpaBiieHue 3aTpaTaMu NPOeKTa. BeeHne npoekra. 3aBepiieHue IPOeKTa.

Tema 4. Oprann3zaniuOHHbIE MEXAHNU3MbI YNIPABJICHHUS MPOEKTAMU

Mexanu3mbl (GOPMHUPOBAHUS COCTABA UCIIOTHUTENICH MTPOCKTA.

Hanéxnocte mpoekra. MexaHu3Mbl CTpaxoBaHUs. MeXaHU3Mbl pACIPEICIICHHS
pecypcoB. MexaHu3Mbl paclpenesieHus: 3aTpaT. MeXaHu3Mbl CTUMYJIHPOBAHUSI.
MexaHu3Mbl CMEIIAHHOTO (PUHAHCUpPOBaHUS. MexXxaHU3Mbl CaMOOKYIAeMOCTH.
Meton «3atpatel 3¢dext». I[lpoTuBO3aTpaTHbie MeXaHU3MBIL. MeXxaHU3MBbI
coryiacusi. MexaHu3Mbl pactpeaeeHus 3aTpaT v 10X0/10B

Tema 5. OnepaTuBHOe ynipaBjieHue NPOCKTAMH

Meroauka OCBOEHHOI'O obbema. MexaHu3mbl OIIEPEKAIOUIETO
caMOKOHTpoJsi. KommeHcanmoHHble MexaHu3Mbl. OnepaTUBHOE YNpaBJICHUE
MPOJOJIKUTEILHOCTHIO MpoekTa. JlonomHuTenbHble cornamenus. [Ikaner omnarer.
ToYKH KOHTPOJIS.

Tema 6. busHec-nIaHMpOBaHUe

PazpaboTka Ou3Hec-TuTaHa, IeH U 3a7a4ui, 00J1acTh MPUMEHEHHUS U IIeJIeBast
ayAuTOpUsl, pa3aeiibl

4.3. Jlekuun
O0BeM uacoB
Ne n/m Ha3Banne TeMbl Ouynas | 3aouHas
dopma dopma
1. Tewma 1. CoBpeMeHHBIE KOHIIETIMHU YIIPABICHUS IPOEKTAMHU 4 -
2. Tema 2. OCHOBHBIE TIpynmbl IPOLECCOB YIPABICHUS 4 )
IPOEKTOM
3. Tema 3. OCHOBHBIE IOACUCTEMBI YIPABJICHUS NPOEKTOM B 4 i
paMKax CUCTEMHOIO MOAX0/a
4. Tema 4. OpraHu3alMOHHBIE MEXAHU3MBI  YIIPaBJICHUS 4 )
IPOEKTaMU




5. Tema 5. OnepaTUBHOE yIPaBJIEHUE NPOEKTAMHU 4 -
6. Tewma 6. busnec-miannpoBanue 4 -
Hroro: 24 -
4.4. llpakTnyecKkue / ceMUHAPCKHE 3aHATHSA
O6bem yacoB
No /it Ha3Banune Tembl Ouynas | 3aouHas
dbopma dbopma
1. Tema 1. CoBpeMeHHbIE KOHIETIINU YIIPABICHUS IPOCKTAMHU 4 -
2. Tema 2. OcHOBHBIE TpyHIbl MPOLIECCOB YIPABICHUSA 4 -
MIPOCKTOM
3. Tema 3. OCHOBHBIE TMOJCHUCTEMBI YIPABICHUS MPOEKTOM B 4 -
paMKax CUCTEMHOIO MOAX0/1a
4. Tema 4. Opra"nuzalMOHHbIE MEXaHU3Mbl YIPaBJICHUS 4 -
POSKTaMU
5. Tema 5. OneparuBHOE yIpaBJIeHHE TPOCKTAMH 4 -
6. Tewma 6. buzHnec-nnanupoBaHue 4 -
Hroro: 24 -
4.5. J1abopaTopHbie padoThI He MPEAYCMOTPEHbI Y4eOHbIM IJIAHOM.
4.6. CamocTosiTesibHAs padoTa CTYACHTOB
No Ha3Banue Tembl Bun CPC O0BeM yacoB
/11 Ounas 3aoyHas
dhopma dhopma
1. |OpranuzanuoHHbIC paboTa ¢ JeKIIMOHHBIM MaTepHAIIOM;
MCXaHU3MbI no0op M 0030p IUTEPATYPHI,
yIpaBJICHNA 3JIEKTPOHHBIX HCTOYHHKOB
[POCKTAMH uH(pOpMaIMK; TOJITOTOBKA K
KOHTPOJIIO TEKYIIUX 3HAHHH 110 30 i
JTUCLUTIINHE; TOTIOJTHEHNE
JIEKIIMOHHBIX KOHCTIEKTOB, pa3paboTka
IIPOEKTAa U €ro Mpe3eHTalus
2. | OnepatuBHOE MOJTOTOBKA K MPAKTUYECKUM
yIpaBiieHUE 3aHATHUSM; TOATOTOBKA K KOHTPOJIIO
MPOEKTaMu TEKYIINX 3HaHUH 10 JUCIHILTHNHE;
noadop u 0030p JIUTEPaTypHI,
AIIEKTPOHHBIX HCTOYHUKOB 30 )
uH(popMalnu, pa3paboTka MPoeKTa u
€ro Impe3eHTalus
3. | busnec- paboTa ¢ JIEKIIMOHHBIM MaTePUajioM;
TIAHAPOBAHUE MOJTOTOBKA K MPAKTUYECKUM
3aHATHUSAM; TTOAO0P B 0030p
JTUTEPATYPBI, HIIEKTPOHHBIX 3 i
HUCTOYHUKOB WH(POPMAITUH;
MOJITOTOBKA K KOHTPOJIIO TEKYIITUX
3HAHWH MO TUCIUTIINHE; JOTIOTHEHUE
JICKIIMOHHBIX KOHCIIEKTOB,




pa3paboTKa MPOEKTa U €ro
pe3eHTalHs

Hroro: 92

KonTposb 4 -

4.7. KypcoBblie padoTsl. He mpexycMoTpeHbl y4eOHBIM IUIAHOM

5. Mertoauueckoe o0ecneyeHue, o00pa3oBaTe/ibHble TEXHOJOTHUH.
[IpenonaBanue TUCIUTIIIMHBI BEIETCSA C MPUMEHEHHUEM CJIEAYIOMNUX METOIUICCKUX
cpenctB oOydeHHsT W 00pa3oBaTENbHBIX TEXHOJOTHUH. Hapsmy ¢ meToaukoi
TPaAUIIMOHHOMN JIEKIIMOHHO-TIPAKTUYECKOM paboThI IPEeTyCMOTPEHO
UCIIOJIb30BAaHUE aKTUBHBIX (DOPM U METOJIOB YUEOHOU JESITEIILHOCTH, B TOM YHUCIIE:
y4eOHbIE TUCKYCCUH, OE€CEIbI.

Metonuka npoOJEMHO-IHATIOTUYECKOr0  OOy4YeHHs MpPUMEHSETCAd B
npoIecce JICKIIMOHHONW paboThl HAJ YYEOHBIM MATEpUAIOM B KaXIO0M W3 TeM
y4eOHON MUCHUIUIMHBL. MeTo/uka 00y4YeHus: B COTPYJHUYECTBE C MPUMEHEHUEM
KOMaHJIHBIX, TPYNIOBBIX BUAOB PabOTHI HCIOJIB3YETCS B MPOIECCE OpraHu3aluu
mpakTHdeckoro oOydeHus. MeToauka  HMCCIIEOBATENbCKON  IEeATEIHbHOCTH
MCIIONIb3YETCS] KaK OCHOBA JIJIsl OpPTaHU3aI[l CaMOCTOSTENIbHON pabOThI CTY/IEHTOB
B 00bEME YUEOHBIX TEM.

B yuebHoli paboTe ucnosb3yercs:

— TpaguIlMOHHAs aKaJeMHYecKas JIEKIHUs C HCIOJB30BAaHUEM IPUEMOB
O0OBSICHEHHS, J0Ka3aTelIbCTBA, CPABHUTEIBLHOW XapaKTEPUCTUKH, 000O0IIaroIIe
XapaKTEPUCTUKHY;

— NEKIUsI-BU3yaau3anus: yudeoHas nHhopMaIus Mo TeMe JEKIIMOHHOTO 3aHITHS
IPEICTaBIACTCS B BU3yalbHOU (opMe dYepe3 TeXHUYECKHE CPelCcTBa O0ydeHHUs
WM BPYYHYIO (CXEMBbI, pUCYHKH, YEPTEKH U T.I1.);

— KOH(EPEHIHsI, B X0/I€ KOTOPOH CTYACHTHI BBICTYIAIOT C TOKJIagaMu 1
OTBEYAIOT Ha BOMPOCHI ayAUTOPHH;

— IUCKYCCHS, B X0JI¢ KOTOPOU CTYICHTHI YU4aCTBYIOT B 00CYKICHUHU
MOCTaBJICHHOU MPO0OJIeMbI, 0OMEHHUBAIOTCS MHCHHUSIMU;

— MOATOTOBKA HAYYHOTO JTOKJIa/1a 10 33aJIaHHOM TeMe (apryMEHTHPOBAHHOE
IIPE/ICTaBIICHNE CTYICHTOM CBOEH TOUKH 3PCHHUS).

6. @opMBbI KOHTPOJISI OCBOCHUS Y4€OHOM JUCHMILIUHBI.

Tekylmnuii KOHTPOJIb YCIIEBAEMOCTH MIPOBOJUTCA C UEJIbIO TOJYYEHUS
omnepaTuBHOM WH(GOpPMAIMU O KAuyeCTBE YCBOEHHUS OOYYAIOMIMMHUCS Y4eOHOTO
Marepuana, ynpaBJIeHHUs] YIYEOHBIM MPOIIECCOM M COBEPIICHCTBOBAHHS METOJUKH
OPOBEICHUS] 3aHATHM, a TakKe CTUMYJIUPOBAHHUS CAMOCTOSITEIbHOW padoThI.
Tekylmuii KOHTPOJIb YCIIEBAEMOCTH CTYJIEHTOB NPOU3BOAUTCS B JIHUCKPETHBIE
BPEMEHHBIE HWHTEPBAJIBI MNPENOAABATEIEM, BEAYIIUX NPAKTUYECKUE 3AHATHUS I10
JTUCLUIUIMHE B CIEIYIOIUX (popMax:

— YCTHBIN OIIPOC;
— TECTUPOBAHUE;



— MUCbMEHHAasi KOHTPOJIbHas paboTa;
— MPE3ECHTALHS.

3a paboTy B ceMecTpe CTYJEHT MOXKET MOJIy4YuTh MakcuMajabHO 60 Gaios.
PaGota B cemecTpe mnojapa3symMeBaeT: y4dacTHE CTYJEHTa B OOCYXICHUU TEM
MPAKTUYECKHUX 3aHATUH, HAIMCAHUE KOHTPOJIbHOM paOOThl, BHIOJIHEHUE 3aJJaHUN
JUTSI CAMOCTOSITEILHOM paOOTHI.

KoHTponb 1o pe3yiabTaTaM OCBOCHMSI JUCHUILIMHBI MPOXOAUT B (opme
YCTHOTO 3auera (BKJIIOYaeT B ce0s OTBET HAa TEOPETUUECKUE BOMPOCHI). 3auer
MPOBOUTCSA 0 OmieraMm B 1 cemectpe. buieT cocTosT U3 1ByX BompocoB. Bpems
MOATOTOBKM YCTHOTO OTBETA HA 3a4€Te JOJDKHO COCTaBIsATh HE MeHee 20 MUHYT U
He Oosiee 40 munyT. Ilo ’xemaHuio 0OydYaromIErocs OTBET MOXKET OBbITh MPHUHST
JOCPOYHO, 0e3 MOoAroTOBKU. IIpy MOArOTOBKE K YCTHOMY 3au4eTy OOydaroIIUics
BEJICT 3aIMCH B JIUCTE€ YCTHOI'O OTBETA, KOTOPHIM UMEET MPaBO MOJIb30BAThCS MPHU
OTBETE. 3a OTBET HA 3aU€TE CTYJICHT MOXET MOJIYUYUTh MaKCUMaIbHO 40 6aioB.

7. Y4ebHO-MeTOANYECKOE ]| NpPOrpaMMHO-MH(pOPMaALIMOHHOE
obecrnieyeHne TUCHUIIAHBI

a) OCHOBHAs JIUTEpaTypa:

1. PoibanoBa, E. A. VmnpaBinenue mnpoektamu : ydeOHOe mocobue /
E.A.PpibanoBa. — Tomck : ToMckuil rocyJapCTBEHHBId YHHUBEPCUTET CHCTEM
yOpaBieHUS U paauodnekTpoHuku, 2015. — 206 c¢. — TekcT : 31eKTpOHHBIN //
Hudporoit obOpazoBarenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/72203.html. — Pexum poctyna: mjis aBTOPU3HP.
II0JIb30BAaTENIEN

2. YopaBieHue MpoeKTaMu : yYeOHUK JUIsl 00y4aroIUXCsl M0 YKPYITHEHHBIM
rpynnaM HampasieHuid noaroroBku 38.03.00 «OxoHoMHMKa M ymnpaBieHHE» /
T.H. I'maguenko, E. JI. Mopo3os, E. B. Ilonomapenko, A. B. CaBenko ; moj
penakiuent E. B. [lonomapenko. — Jlonenk : JloHenkas akajaemMus yIPaBICHUSA U
rocynapctBeHHOM ciayk0b1, 2021. — 370 ¢. — Teker : anexTpoHHsIi // Ludposoit
00pa3oBaTeNbHBIN pecypce IPR SMART : [caitT]. —  URL:
https://www.iprbookshop.ru/129806.html. — Pexum npoctyma: nns aBTOpHU3HUP.
IIOJIb30BaTEIIECH

3. PeibamoBa, E. A. VmnpaBnenuwe MNpoekTaMu : Y4eOHO-METOIUYECKOE
nocobue / E. A. PeibanoBa. — Tomck : ToMcKkuii rocyJapcTBEHHBIN YHUBEPCUTET
CHUCTEM YIIPABJICHUS U paanodNeKTpoHuKH, 2015. — 149 c. — TeKCT : 3IeKTpOHHBII
/I Ludposoit obOpazoBarenbubiii pecypc IPR  SMART : [cait]. — URL:
https://www.iprbookshop.ru/72202.html. — Pexum poctyna: naias aBTOpU3UP.
MOJIb30BATENEN

0) IOTIOTHUTEIbHAS:

1. TlorameBa I'. A. Ynpapinenue npoekramu (IPOEKTHBIA MEHEIKMEHT)
[DnekTponHBI pecypc]: yueOHoe mocobue / I'. A. TlorameBa. — Mocksa
NH®PA-M, 2018. — 224 ¢. — (Bricmiee o6pa3oBanue: bakanaspuar).

2. Tuxomuposa O. I'. YopaBineHue npoeKTaMu: NPAKTUKYM [DJIEKTPOHHBIN



pecypc]: yueoHnoe nmocodue / O. I'. TuxomupoBa. — Mockpa : UTHOPA-M, 2019.
— 273 c¢. — (Boicmiee oOpa3oBanue: bakanaBpuar). -

B) nTepHeT-pecypcehl:

1. bubmmoreka I'ymep. URL: http://www.gumer.info/bibliotek Buks/
History/nov_history_evropa_usa/index.php

8. MaTepuaibHO-TeXHHYECKOE o0ecnieYeHue I CHMIJINMHbI

AyAUTOpHOE OCHAIIEeHWE: ayauTopus, pabodyee MeECTO MpenojaBares,
OCHAIIICHHOE KOMIIBIOTEpOM, pabouume MecTa CTYACHTOB, KaHIIEJISPCKOE
OCHameHHe ydeOHoro mporecca. MaTepuaibHO-TEXHUYECKOoe olecredyeHne
JUCIMIUTAHBI BKIIOYAET JAEMOHCTPALMOHHBIE MPUOOPHI, KOTOPHIMU 00OPYIOBaHBI
MyJIbTUMEIAUMHBIE  ayJUTOPUU: MYJIbTUMEAUMHBIA TPOEKTOpP, KOMIIBIOTED.
Nmetroiieecst 000py10BaHUE MO3BOJISET HATSAHO (PUKCUPOBATh KIIFOUEBBIE TE3UCHI
JEKIIMOHHOTO MaTrepuaia, JIEeMOHCTPUPOBAThH OTCKAHUPOBAHHBIC OPHUTHMHAIIBI
MCTOPUYECKUX UCTOYHHUKOB, (poTOrpaduu.

[IpenogaBanue MUCIUIUIMHBI TMPEAyCMaTpUBAET AOCTYN OOYyYaromMXCs K
MH(GOPMALIMOHHO-TEIIEKOMMYHHUKAITMOHHON ceTu WHTepHeT, K 0O0IIeq0CTyMHBIM
aneKTpoHHO-O0nOMuoTeunbiM cucteMaMm (DOBC  «IPR-Smarty u D2bC «Jlans).
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9. JIucT 1onmoJIHeHUI M H3MEHEeHUu

n/n

Jara
BHECEHHS
H3MeHeHud /
JOTOJTHEHH S

OcHoBanue

Conep:xxanue
H3MEHEeHHud /
JOIOJTHCHHUA

JIuna, noaTBep:KaaIOLINE
H3MeHeHHe / JOMoJITHEHH e

3aBenyrommia
kadenpon
(PHUO,
MO/JANMUCH)

JAupexkTop /
JeKaH
(PHUO,
MOJANHUCH)




